
Executive Committee Phone Conference Meeting – May 10, 2016  

Minutes are abbreviated.  

 X - Indicates in attendance  

X President, Carl Phillips  Region 1 Senior Representative, Curt Ellestad 

X Immediate Past President, Jay Zahn  X Region 2 Senior Representative, Robert Petzke 

 VP Finance/Treasurer, Interim – Carl Phillips X Region 3 Senior Representative, Jim Evers 

X VP Communications, Ron Teschner X Region 4 Senior Representative, Frank Walter 

X VP Fisheries & Research, Jim Moore  RR  in attendance but without Voice/Vote: 

 VP Internal Affairs, Dan Koniewicz    Region 1 Representative, Brian Johnson 

X VP Membership & Marketing, James Ashton  Region 1 Representative, Mike Riha 

X VP Youth Activities, Kevin Bushnick   Region 2 Representative, Joe Heil 

X Corporate Secretary, Thomas Ardolf X Region 2 Representative, Jeff Miller 

 Non-Voting Support Personnel:  Region 3 Representative, Patrick Krumenacker 

X Administrative Secretary, Ellen Wells  Region 3 Representative, David Johnson 

 Parliamentarian, Henry Hempe/David Cates Acting   Region 4 Representative, Kimberly Cates 

 Executive Accountant, Kathy Goon   Region 4 Representative, Earle Hammond 

 Accounting Assistant, Cathy Adams  Non-Voting Guests: 

 Web Master, Randy Loewecke   

 Editor, Amy Penza     

05/10/2016 at 7:00 PM CST waiting on all parties to join in the conference, final connections and arrivals 07:03 p.m. 

President, Carl Phillips called the meeting to order. 

 

Tonight’s agenda: 

Roll call was taken and documented by Administrative Secretary and noted above. 

A quorum was present at start of meeting (9 of 13 EC voting members).  Note Majority = 7 of 13 for approved motions. 

 

Agenda: 
TOPIC DISCUSSION 

President, Carl Phillips Jim Moore presented concepts for fisheries and research on this month’s president’s call. Pres. 

Phillips would like to replay this at the June President’s meeting as the information was good and 

well received, but only two chapters were on the call. Follow-up and reminders will be used in the 

future. 

VP Finance/Treasurer, 

Interim, Carl Phillips 

Kathy Goon on vacation and Cathy Adams was requested to do the report but the information is not 

available to her. One or the other will be available on future calls. This will be presented to the EC 

and the finance committee monthly at future meetings, to include current financial balances and 

accounts payable.  

VP Youth Activities, 

Kevin Bushnick 

June event scheduled for Round Lake in Hayward and another event in September. June’s event 

focus will be more research with additional microscopes being purchased.  

 

Pres. Phillips inquired if his presence would be required. Kevin Bushnick will coordinate with Pres. 

Phillips. 

VP Internal Affairs, 

Dan Koniewicz 

N/A 

VP Membership & 

Marketing, James 

Ashton 

Thanks to Pres. Phillips for mentioning M & M Committee in the latest edition of Muskies 

Magazine.  

 

Jim Evers spoke on the Musky Project and how it’s going. Musky Project video is now on 

Facebook, with 44 minutes on line so far and one new member. Contract has a $2,500 ladder, 1,500 

was submitted for payment.  Overall goal is 100-125 new members by the end of 2017.  

 

A collection of membership activities are presenting a diverse grouping of new membership 

avenues for Muskies Inc. 

 



The chapter program includes: A chapter contacting an M & M committee member to sign up 5 

new members and those would be forwarded to member services, each chapter will get $200 

budgeted to be reimburse to the chapters. Looking for 150 or more memberships. This program 

rolled out last week.  

 

Retention factor – Looking at talking about what can be done to make the chapters more 

responsible for our retention. Even to handle contacting renewals and eliminating some of the 

process internally. Needs input from chapter presidents and from the administration side of 

memberships. 

 

New membership packets, decals and membership cards are being reviewed by the committee. 

Magazines included yes or no? Calendars included yes or no?  Met with Josh Beam from 

Teuteberg, committee is looking at are we going to continue with Teuteberg or move this to the 

chapters? Mailing costs this month on new member packets was closer to $1.99 versus the $7.50 it 

was in the last few months while furnishing calendars to new memberships. Overall costs of new 

membership packets will be reviewed. 

 

Amy Penza and Ron Teschner speaking on millennials at future committee meetings. Monthly 

meetings continue for the M & M Committee.  

 

Pres. Phillips – July 7th mark calendar for Membership Retention for the subject/topic of discussion 

for the Presidents monthly call. 

 

Pres. Phillips questioned the film you spoke of with the Musky Project. Can we make available to 

the chapters? Jim Ashton mentioned it is our property, once a master copy is received we will be 

able to make copies. Pres. Phillips can assist with the copies as needed through his local contacts as 

he did with Keyes.   

 

Patrick Krumenacker has met a couple that will be assisting on Facebook look for more on this in 

the future.   

VP Fisheries & 

Research, Jim Moore 

In Contact with committee members, projects include:  

1. Working on the streamline the 3 flyers provided incorporating into one.  

2. How to distribute grant funding, process seems to need some streamlining so it’s easier for 

chapters to submit proposals. 

 

Attended a DNR roundtable discussion in WV discussion on limiting stocking to verify natural 

reproduction. They are also looking at habitat versus stocking.  

Allowed to sit in on AFS discussions, there will be an ad-hoc committee developed for the 

Southern regions. Potential for mini symposiums in the future.  

VP Communications, 

Ron Teschner 

Ron Teschner has been working on the Facebook expansion and using for method of membership 

recruitment. Web Master has developed and implemented the new login process on the web site. 

Corporate Secretary, 

Thomas Ardolf 

Thomas Ardolf offered an amendment/correction to the board. As a result a correction to the 

approved and posted minutes will be added to this month’s minutes for the record. 

 

See below under New Business - Correction 

 

I have begun the process or working on the subcontractor agreements.  A more daunting task than 

originally anticipated, so please be patient. 

 

As I was appointed to the Calendar Ad hoc committee, I will take the initiative to call our first 

meeting and proceed from there. 

  

Balance on Gil Hamm $116,505. 

Senior Regional 

Representatives 

Reports 

Region 2 -Setting up a go to meeting for Region 2, inviting Dan Koniewicz. 2-3 per year and one 

face to face is the goal. 

 

Region 3-May 3rd regional call was held, there were 10 of 15 chapters present for the meeting. 



Membership regionally increased by 101 new members and only lost 4, what’s needed to keep the 

trend going? Calls critical, national can gain members but chapters need to retain members, this is 

our new focus. 

 

Region 4 has done the same as the other regions, nothing new to add. 

Old Business Pres. Phillips is trying to keep everyone up to speed on the legislative efforts to prohibit funding in 

6 lakes for stocking. The proposed wording did not get into the senate or the DNR meetings 

Republicans in the house have now added the same wording in the evasive species bill, trying to 

get it passed by other means. There is no determination if this will go through or not, if the senate 

allows this to go through, we will collectively go full force to have the Governor veto the bill.  

Keep your eyes and ears on the internet and things  

 

Keyes tabled as Dan Koniewicz was going to bring this forward so I see no reason to bring forward 

or off the table until next month.  

New Business Capacity Growth Consultant updates provided by Jim Evers. MI should have some skin in the 

game for this project. If we could get each member to contribute $1.00 to this cause we could get 

this project funded between this money, grants and other avenues. Initial discussions were there 

would be no costs bared by the chapters. Estimated $15,000-25,000 is the estimated expense for 

this program. Region 3 appears to be in agreement with this program with the presentation 

discussed below.  

 

Pres. Phillips can you present a written bullet point on this program to present on the next 

Presidents call. We need a straight forward document clearly defining the goals and benefits of this 

program.   

 

Discussion: AMB minutes clearly show no costs involved. Pres. Phillips stated we could approve 

an approved motion to approve additional funding. No need to move to a parliamentarian type 

process. We need to advise the chapters of what changed since the ABM and explain the outcomes 

as they stand today the mentioned document could do this.  

 

Jim Ashton with respect; organization operated in a very similar fashion over the years we need to 

move forward. We need an objective view of the organization and how the organization operates to 

move us forward. We need to have skin in the game.  

 

Pres. Phillips - History is littered with examples of MI national going to the chapters for funding. 

The ABM clearly stated the idea is moving forward on the concept. What’s the process to move the 

proposal forward? The document mentioned can be used to move this forward with an explanation 

of where this is and what is needed to get this going. We are not committing funds on behalf of the 

national budget.  

New Business 

Continued: 

CORRECTION  

 

Corporate Secretary, 

Thomas Ardolf 

As the person taking the minutes and also approving the minutes for the April EC Board meeting, I 

made a mistake based on the adjustments of voting members during the meeting. I believe it was 

Mike Riha that joined and I marked the voters present as 9 after he joined, but it was 8.  Hence, 

when the motion to table Keyes was voted on, the 2 nays would mean the vote failed.  However, this 

does not affect the parliamentary process that allows a topic to continue to be discussed at 

subsequent meetings. I just would like the minutes to reflect the proper results. 

Adjournment Adjournment at 8:03 

NEXT MEETING 

DATES PLANNED 

Full Board Vote for Keyes Outdoors Program Option for 2017 was tabled this month.  

 

Next Executive Committee Conference scheduled for June 14, 2016 

SUBMISSION BY 

and CC to: 

Corporate Secretary, Thomas Ardolf 

Cc: Corporate Secretary, Administrative Secretary and Website 

 


